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ENVIRONMENTAL MONITORING, SAMPLING AND REPORTING SERVICES FOR THE CLOSED CITY OF RIO VISTA 

LANDFILL, AIRPORT ROAD
I.
INTRODUCTION

The City of Rio Vista is soliciting proposals from qualified geological/engineering consulting firms to provide groundwater monitoring, sampling, and constituent testing as well as preparing/certifying semi-annual and annual monitoring and reports for the Closed City of Rio Vista Landfill as required by the Regional Water Quality Control Board’s (RWQCB) Waste Discharge Requirements (WDR) Order No. R5-2005-0117 and Monitoring and Reporting Program (MRP).  To be considered for these services, your firm must meet the qualifications and satisfy the requirements as stated in this Request for Proposal (RFP).  

The City intends to award a 2-year contract for this work, to include all required activities at the Landfill per the WDR and MRP during calendar years 2012 and 2013 (work period will be from March 2012 [as soon as contract is awarded] through January 2014 [when final 2013 report is submitted].
II.
PROJECT BACKGROUND / OVERVIEW

The City of Rio Vista owns and formerly operated the Class III 12‑acre Rio Vista Landfill located on Airport Road, approximately one-mile north of Rio Vista.  The Landfill is situated on a 20-acre site in Section 19, T4N, R3E, MDB&M, corresponding to APN 48-21-32.  The Landfill operated from the mid-1940s through 1992, accepting primarily household waste from the City of Rio Vista and surrounding areas.  The Landfill is unlined and does not have a leachate collection and recovery system.  The facility ceased the acceptance of wastes on January 1, 1993.  Final closure cover was constructed at the site in September and October 2002. The facility includes the Landfill, associated access roads, five groundwater monitoring wells (MW-1 through MW-5), drainage facilities, and two storm water collection ponds. 

WDR Order No. 94-272 was issued prior to the closure of the Landfill, and in August 2005, was determined to no longer adequately describe the facility; therefore, the CRWQCB adopted a new WDR and MRP, under Order No. R5-2005-0117.  The new WDR was transmitted to the City of Rio Vista in a letter dated August 12, 2005.  Also in this letter, the submittal of an updated post‑closure maintenance plan to the CRWQCB was required.  A Post-Closure Maintenance Plan, dated September 5, 2006, was prepared and submitted to the RWQCB.  
III.
SCOPE OF WORK

A copy of the WDR and associated MRP are included as Exhibit A.  The scope of work includes, but is not limited to, the following tasks.  It is the responsibility of the bidder to carefully review the WDR and MRP and provide a bid for all work needed to keep the City in compliance with RWQCB requirements.
Groundwater Monitoring and Sampling

During 2012 and 2013, the measurement of groundwater levels in each of the wells on a quarterly basis is required.  In addition, semi-annual purging and groundwater sampling is required (during the 2nd and 4th quarters of 2012 and 2013).  In order to follow the previously-established pattern for timing of COC analyses (see Table E.3B of MRP), please assume testing of the annual COCs during the 4th quarters 2012 and 2013, and ‘every 2-year’ COCs during 4th quarter 2012.  Please note that the ‘every 5-year’ COCs were last tested for during the 4th quarter 2011 and therefore do not need to be considered in this proposal (since not due again until 4th quarter 2016).  Costs to be included in the groundwater monitoring and sampling task include, but are not limited to, project manager oversight and scheduling, technician travel and onsite time, mileage to and from the landfill, gauging and sampling equipment, drums for purge water containment, and subcontracted laboratory analytical costs (include markup).  Please note that the MRP/WDR requirements for analytical constituents, specifically laboratory reporting limits and practical quantitation limits, are complex and interwoven throughout the Orders.  It is the bidder’s responsibility to understand the analytical requirements completely and to provide a cost to comprehensively test the groundwater for all required analytes to the regulated levels.
Waste Disposal

During the four groundwater sampling events during 2012 and 2013, purge water will be generated during well sampling.  All water must be contained, labeled, properly stored in a DOT-approved 55‑gallon drums, analytically profiled and characterized, and a licensed subcontractor contracted to dispose of the waste at an appropriate facility.  
Reporting 

During 2012 and 2013, a total of four technical summary reports must be submitted to the RWQCB (First Semi-Annual 2012 Report, Second Semi-Annual and Annual 2012 Report, First Semi-Annual 2013 Report, and Second Semi-Annual and Annual 2013 Report).  The reporting requirements for each report are described in detail in various locations throughout the MRP (Section B.1, Section B.2, and parts of Section E.3.C) and throughout the WDR (Sections E and F).  Please note that the MRP/WDR requirements for reporting are also complex and found throughout both Orders.  It is the bidder’s responsibility to understand the reporting requirements completely and to provide a cost to comprehensively prepare a report with all requested components, discussions, statistical analyses, graphs, diagrams, and data that will keep the City in full compliance with the Orders.  Please note that the RWQCB scrutiny of the site’s reports is currently fairly intense and that all requirements are critical.
At a minimum, each semi-annual report must include a compliance evaluation summary for the reporting period, a tabular summary of well construction information, the results of the groundwater elevation monitoring conducted during the reporting period, groundwater elevation potentiometric maps for each groundwater monitoring event during the reporting period, tabular summaries of historical and current monitoring and analytical data, contaminant isoconcentration contour maps for selected analytes, statistical analyses of contaminant trends with respect to background levels, graphs and discussions regarding the results of corrective action data collected, and copies of field data sheets and laboratory analytical reports.  In addition to these components, the Annual Report must additionally contain a summary of all events conducted during the year, a discussion of compliance with the WDR over the year, time series plots and trend analyses for selected analytical data, contaminant and groundwater elevation contour maps for all events conducted during the year, Stiff diagrams to graphically illustrate the geochemical composition of the groundwater, and a discussion regarding whether the size/dimensions of the plume(s) have changed since the previous monitoring year.  The second Semi-Annual and Annual Report, although distinct in content, are required by RWQCB to be combined into one submittal.  All required laboratory EDF files and other electronic deliverables in compliance with SWRCB’s GeoTracker database, is required.  All reports must be prepared under the direction of, signed, and certified by a State of California Professional Engineer (PE) or Professional Geologist (PG).
Please note that although the scope of work included on this bid does not include performing the Facility Monitoring (MRP Section F), the bidder is expected to coordinate with the City’s other subcontractor(s) performing this work to assemble all field data/notes/inspection/maintenance work, etc. and include data and discussions of all Facility Monitoring work by others within their certified semi-annual and annual reports.  
Project Management

Costs to provide general project management of the closed Landfill site with respect to the RWQCB regulator(s) should be included.  This includes, but is not limited to, phone and email communication and/or interaction with RWQCB and the City’s other consultant(s) on matters relating to overall compliance with the WDR and MRP, general coordination, administrative support, and internal Consultant and City interactions.
Aerial Site Survey
The WDR (Section C, Post Closure Requirements, item no. 7) requires that aerial topographic surveys be performed for the site at a minimum of five-year intervals. The purpose of these surveys is to evaluate the shape of the Landfill over time with respect to possible settlement of the unit. Previously, topographic surveys for the Landfill were performed on May 1, 2003 and on October 23, 2008.  An additional aerial survey is due to be performed during the second half of 2013 (within this contract period).  The survey will be performed by another City consultant (survey itself not included in this RRP) and the certified topographic map of the Landfill generated during the flight will be provided to the consultant.  Costs to evaluate the survey data, perform a comparison of the two surveys (2008 and 2013), and include a discussion regarding the finding of the surveys in the Second Semi-Annual and Annual 2013 Report should be included and are part of this scope of work.
IV.
WORK TO BE PROVIDED BY THE CITY
The City (and/or its other consultants) will perform all Facility Monitoring (MRP Section F), to include the monthly Standard Observations, Regular Maintenance Inspections, After Storm Inspections, and Site Winterization.  However (as noted in Section III above), the scope of work herein does include the bidder’s coordination with the City, City staff, or City’s other consultant(s) to assemble all field data, notes, inspection logs, maintenance work logs, etc. and is solely responsible for the reporting aspect of this work to RWQCB.  The majority of communication between the RWQCB regarding all aspects of the compliance of the MRP and WDR is expected to channel through the bidder of this RFP, while keeping the City staff constantly informed, and costs to do this should be reflected in both the reporting and project management tasks of this RFP.  

Also, as mentioned in Section III above, the City/other consultant will subcontract and perform the aerial survey flight and the certified topographic map of the Landfill generated during the flight will be provided to the consultant.  
V.
PROPOSAL FORMAT

The qualifications submitted in response to this RFP are an opportunity to present your previous experience and your proposed project team to work on the closed Rio Vista Landfill.

The proposal package should contain an executive summary of the proposal, emphasizing the consultant's approach, qualifications, and capabilities.  The proposal shall identify all terms and conditions associated with the Price Proposal.  All pricing exceptions shall be noted. The proposal should also specifically include the following information, in this order:
1.
Detailed Scope of Services to be Provided

2.
Proposed Team of Personnel & Sub-Consultants (and include selected analytical 
laboratories, since critical to WDR compliance)
3.
Organizational Structure of the Team

4.
Matrix of Personnel Titles with Responsibilities/Duties

5.
Proposed Facilities and Equipment to handle calls for customer service requests
6.
Firm Background information

7.
Sub-Consultant Background information if any
8.
Experience with Similar Scoped Projects for Firm, Personnel and 

Sub-Consultants, if any
9.
References for Firm, personnel and Sub-Consultants, if any
10.
Proposed Performance Schedule

11.
Price Proposal
The consultant shall submit three (3) copies of the above information.
VI.
CONSULTANT SELECTION

The City will review all proposals submitted and will rank proposals based upon the consultant's understanding of the work to be done, its experience with similar types of work, and the qualifications of its staff.  Selection of the consultant will be based upon the proposal ranking.  Proposals should provide information in sufficient detail to allow a complete evaluation.  The contract will be negotiated and awarded to the most qualified consultant whose proposal best conforms to the RFP and is, in the opinion of the City of Rio Vista, most appropriate and advantageous to the City.

The City reserves the right to reject any and all proposals and to negotiate terms with any qualified potential consultant.  While evaluation and selection of consultants will be strictly qualification based, the City encourages the use of Consultants who provide offices and project personnel located in Rio Vista, or in adjacent communities.

Selection Process and Schedule:

Item                                                                                                    Date

1.   Release of Request for Proposals   
January 30, 2012

2.

Proposals Due to City

February 15, 2012

3.

Consultant Selection
   
February 17, 2012

4.
 
City Council Consideration of Consultant Agreement                 March 1, 2012

5.

Authorization to Proceed                                                             March 19, 2012

6.   Selected Consultant to Perform 1Q12 Required Work                Before March 30, 2012 

Agency Contact:   

This will assume that all information requested, and particularly the specific information or information referral the proposer receives, will be consistent, uniform and available to all proposers, to assure the fairness of the RFP process.


Proposal Submission:
 

All proposals become the property of the City of Rio Vista upon submission.  Although the City intends to keep all proposals confidential, the City will not be responsible for materials obtained by other parties, without the consent of the proposer.

Three (3) copies of the proposal, including any transmittal or cover letter, must be submitted to and received at the City Hall, 1 Main Street, Rio Vista, CA  94571 by 4:00 p.m. on February 15, 2012.
VII.
ATTACHMENTS TO THIS RFP
1. Order No. R5-2005-0117 Waste Discharge Requirements (WDR) (22 pages)
2. Order No. R5-2005-0117 Monitoring and Reporting Plan (MRP) (22 pages)
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